
A
re you a young person w

ith hem
o-

philia w
ho w

ants to m
ake a positive

difference in your com
m

unity w
hile

b
uild

ing 
your 

p
rofessional 

and

social skills? S
tep U

p R
each O

ut, a

new
, international youth leadership

program
, is a unique resource that

can help you reach that goal.

S
tep

 
U

p
 

R
each 

O
ut 

w
ill 

d
raw

together young people from
 around

the 
w

orld 
for 

learning, 
personal

grow
th 

and
 

collab
oration. 

This 

one-year 
pilot 

program
 

consists 

of 
tw

o 
conference 

sessions

focused
 

on 
lead

ership
 

training,

activities, and individual and group

projects. 
The 

program
 

w
ill 

help 

p
articip

ants 
b

uild
 

self-esteem
,

develop concrete thinking abilities,

and 
m

ake 
decisions 

that 
reflect

true leadership qualities. A
ttending

S
tep U

p R
each O

ut
w

ill help you

and your peers from
 other coun-

tries gain insight into the structure

of the global hem
ophilia com

m
uni-

ty and how
 you can em

erge as its

future leaders.



criteria

Select
ion

}}
Diagnosed w

ith hem
ophilia 

A or B (all severities)

}}
Betw

een the ages of 18 to 24 

}}
Able to self-infuse your factor

concentrate

}}
Proficienct in w

ritten and 

spoken English

}}
Able to attend all program

 

sessions

}}
Able to travel unaccom

panied

and w
ith appropriate visa

and/or passport

}}
Able to fulfill all aspects of the

program
’s application process 

To be considered for selection to

this program
, you m

ust m
eet the

follow
ing requirem

ents :

In the event that the num
ber of qualified applicants exceeds

available 
space 

in 
the 

program
,

selection 
decisions 

w
ill 

be m
ade at the discretion of the U

niversity of Texas S
tep U

p
R

each O
ut

program
 com

m
ittee.



goals

}}
Coaching in com

m
unication and

presentation skills

}}
Organizational tools you’ll need to

get your com
m

unity energized

}}
Training on how

 to be an advocate

w
ith governm

ents and public

agencies,m
edical professionals

and com
panies 

}}
Know

ledge about dynam
ics w

ithin

the global hem
ophilia com

m
unity 

}}
Group activities and individual

projects so you can gain 

hands-on experience 

}}
A forum

 for connecting w
ith

young people from
 other countries

w
ho are affected w

ith hem
ophilia

Program

You have hem
ophilia. You know

 the chal-

lenges you and your fam
ily face and the

kind of future you w
ant to see. W

ho speaks for you and the thousands of others like you

in the w
orld? W

ho steps forw
ard and advocates for your com

m
unity? The answ

er: S
trong,

skilled leaders w
ho for m

any years have m
ade sure that com

panies, governm
ents and

health care providers understand and respond to the needs of people w
ith hem

ophilia.

Background
P

art II  
D

evelo
p

ing
 a P

lan o
f A

ctio
n

Date:
February 8-12,2008

including tw
o travel days          

Location:
Houston,Texas

Potential Topics:

Developm
ent of key leadership skills

}}
Defining strategies and objectives

}}
M

aking it happen 

– developing an effective action plan

}}
Public speaking and presentation techniques

Collaborating to identify key issues

}}
“Ask an Expert”

discussion on topics relevant 

to you and other young people w
ith hem

ophilia

Individual project

}}
Deliverable at the end of the conference,

a project that generates action in your com
m

unity
P

art I: 
B

uild
ing

 the Fo
und

atio
n o

f Lead
ership

Date:
Septem

ber 14-18,2007 

including tw
o travel days

Location:
San Francisco,California

Potential Topics:

}}
Team

 building skills

}}
Self-esteem

 activities

}}
Hem

ophilia 101

}}
History of hem

ophilia

}}
Understanding the com

ponents 

of the hem
ophilia com

m
unity

}}
Com

m
unication skills

Agenda

Interim
 Project

During the tim
e betw

een the tw
o Step Up Reach Out

conference sessions,

participants w
ill focus on an interim

 project to practice skills and encourage 

collaboration.You and your colleagues in the program
 w

ill select a relevant topic 

that w
ill be developed into a project or presentation for your local com

m
unity.

In the second session,participants w
ill have the opportunity to further build their

proficiency by discussing their success in im
plem

enting the interim
 project w

ithin

their ow
n contries and com

m
unities.

S
tep U

p R
each O

ut
w

as created to prepare young people like you to be the next 

generation of leaders that helps ensure your com
m

unity’s quality of life. If you are 

selected, w
e’ll give you the skills, teach you the strategies, coach you on how

 to take

the lead w
hen things need to get done. W

e’ll cover the science and technology, the 

politics and finances that influence your w
orld. O

ur international form
at ensures that

you’ll learn even m
ore by w

orking alongside young people from
 other countries. 

S
tep U

p R
each O

ut
w

as designed by experts at the U
niversity of Texas H

ealth

S
cience C

enter, G
ulf S

tates H
em

ophilia and Throm
bophilia C

enter (U
TH

S
) to nurture 

a new
 generation of leaders for the hem

ophilia com
m

unity.

There is no cost to

participants or their

fam
ilies for Step Up

Reach Outtravel,

accom
m

odation or

program
 expenses. 
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